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Master, Past Masters, members of the Court and friends,
It is a great pleasure to speak to you on this special occasion.
If you read the history of the Coachmakers, there is a list of names. It starts with William Bussey, goes through members of the Royal Family, a Sheriff of London, and a Lord Mayor and  Richard, you are now the last name on the list - Master Coachmaker. 
Many Congratulations on your election as Master of our Livery, and on your excellent inaugural first speech as Master laying out your plans for the year ahead.
It has been a real pleasure to work with you as closely as I have over the last year. I know you will bring experience, dedication, and vision to the Livery. I have no doubts you will lead us expertly.
Richard, Zoe, you have a busy year ahead, but a wonderful year. Make sure you take the time to enjoy it. 
My congratulations go also to Sarah for her appointment as Senior Warden; and to Sarah for her progression to Renter Warden; also to Tony for his election and installation as the Junior Warden. You know Tony, you have done really well to become Junior Warden without being called Sarah, I hope you all enjoy your year as well.
I would also like to congratulate our new Court Assistants, Mark Broadbent and Christopher Walkinshaw. Amongst my plans for last year was the strengthening of the Livery’s involvement with our heritage industry of coachmaking and coach harness making, and establishing a base for improving the Livery’s finances.
Mark is absolutely the right person to make sure that we stay alive to our traditions. The restoration of Quicksilver and its appearance at our Banquet in June was probably the most high profile, but there is much more besides.
I am delighted that Christopher has agreed to head our 350+ Committee which is charged with improving our long term finances.  Thanks to you to you both and I wish you the best of luck for the future.
One of the real pleasures of my year as Master has been working with Richard, Sarah, and Sarah, as a wonderful and capable team of Wardens. We have been able to focus on plans for the Livery that I hope will have real longevity. The new Master has outlined his own plans, which will build on the work of the past year, and further develop the Livery. With Tony joining as Junior Warden, the year is set to benefit from another outstanding team; my thanks to each of you for your support and your friendship.
There are a few other people I would like to thank.
I feel that, often unsung, the committees are at the centre of our Livery’s activities. They are the powerhouses of our development. I know from experience the challenge of leading one of those committees, and we are fortunate to have a team of committed chairs. Lesley Upham, Bettine Evans, Sarah Holt, Steve Fitz-Gerald and Christopher Walkinshaw: thank you for all you have done and all you continue to do for the Livery. It makes a difference. I should also like to thank Past Master Marcus Wills, Past Master Stephen Hammerton and Assistants Giles Taylor and Mark Broadbent for their work in chairing the sub- Committees that administer our various bursary award schemes for their efforts to make the charitable aspirations of the Company become a reality.
As you know, I have always held our Past Masters in high esteem; we are fortunate as a Livery to have such a wealth of experience and advice on which to draw. During my year as Master, there have been numerous occasions when the quiet support and wise counsel of Past Masters has been invaluable, and I thank them sincerely. Having done the role of Master for a year, and knowing that many of my predecessors would have been in office during even more challenging times for our Livery, my respect for their contribution is even greater. I am proud to become one of their number.
There has been slightly more than one Master for each of our Livery’s 342 years. There have only been twenty-four clerks.  My thanks go to Mark and Rachel, our Clerk and Assistant Clerk, for all their help, support, and seemingly limitless patience during the year. 
Finally, and most importantly, my thanks go to my wife Pat. Having ended her teaching career to come to London for the year, I am so grateful for the constant and unlimited support you have shown me. I could not have done this - I would not have got here - without you. I also, here and now, publicly, confirm that I will go on a diet.
A year ago, I spoke to you as Master for the first time. I said how special our Livery was to me.
I can say with confidence, after a year as Master and seeing the range of activities we are involved with, that our Livery is truly very special. We are one of the most active, most generous of spirit, most vibrant Companies. We are respected in the Livery community. We make a difference.   
With progression to Master now set, with the committee chairs, and the new recruits, our Livery is in good hands. I am excited to see the progress we make over the next few years.
There is very little of any substance I remember from my schooldays, but one quote I do remember from Goethe was - "the inheritance of your fathers you must continue to earn, or it will be lost”. , By continuing our service to industries, to charity, and to young people we are earning our inheritance very day. I have real excitement for the future.
My final words are to the Court,- to thank you for granting me the privilege of leading this wonderful Livery for a year.   It is a privilege I will treasure for the rest of my life.
And finally, may I invite you all to join me in a toast - to the Worshipful Company of Coachmakers and Coach Harness Makers of London!
 
Graham Cole, Immediate Past Master
